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tSwaab, R. I., Schaerer, M., Anicich, E. M., Ronay, R., & Galinsky, A. D. (2014). The
too-much-talent effect: Team interdependence determines

when more talent is too much or not enough. Psychological Science, 25(8), 1581-
1591.
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Holacracy takes powers traditionally reserved for In a traditional hierarchy, layers of management
executives and managers and spreads them across establish how products are approved and monitored.
all employees.
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/— One that contains CEO

sub-circles. This could
be Marketing. UPPER
MANAGEMENT

SUPERVISORS

/

MIDDLE
MANAGEMENT

[

STAFF
ROLE

Ataskrelated to a
function. This could be
Social Media Producer.

SUB-CIRCLE

Each is dedicated to
a function. This could
be Digital Advertising.
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3Edmondson, A. C., & Lei, Z. (2014). Psychological safety: The history, renaissance,
and future of an interpersonal construct. Annu. Rev. Organ.

Psychol. Organ. Behav., 1(1), 23-43.
4 https://rework.withgoogle.com/print/guides/5721312655835136/
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5 Garvin, D. A., Wagonfeld, A. B., & Kind, L. (2013). Google's Project Oxygen: Do Managers Matter?.
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Vulnerability & Effectiveness ’
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o “When | contribute ideas and thoughts, | believe my opinion is valued” -
Psychological safety

e “Team members encourage each other to share their unpolished
thoughts and ideas” - Psychological safety

e “When my teammates say they’ll do something, they follow through with
it” — Dependability

o “We resolve most conflicts or disagreements effectively” - Interpersonal
sensitivity

7

https://www.ted.com/talks/brene_brown_on_vulnerability?utm_campaign=tedspread&utm_medium=referra
I&utm_source=tedcomshare
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Cisco at a Glance

NI
More than
between hope and since 1993 FY19 Revenue
possibility

Offices

E 19,000
. Globally
Employees or 77 in most market
segments we serve

Transitioning to Digital
- Changes-Evemthing Related to People & Cultures..

p—
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Traditional Teaming Dynamic Teaming
) TR
./ . — A
o 0 o o @
\m = =) \=m = =)
- TeamA - - TeamB -

TeamF
TeamC

el
cisco

The same story has emerged at Cisco
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Cisco Best Teams Study

TEAMMATES TRUST

‘I have a chance to
use my strengths
every day at work.”

“My teammates
have my back "

‘In my team, | am
surrounded by
people who share
my values.”

9 What makes a
e ‘'Best Team’

Qur Best Teams harness
the individual excellence of
each team member, unlock
the collective excellence of
the team,and do soin an
environmentofsafetyand
trust.

Best Teams at Cisco Always Harness Strengths

Collective Purpose

Clarity of Expectations

PURPOSE “I am really enthusiastic aboutthe mission “At work, | cleal natis
of my company' expected of me"
Shared Understanding of Excelience Best of Me Now
EXCELLENCE In my team, | am surrounded by people who @ | have a chance to use mystrengths
share myvalues ] everyday at work
Leader w
S
and Team =]
Outcomes S Attention to Me
SUPPORT Safetyand Trust * I know | will be recognized for excellent
My teammates have my back” 2 R 2 ok
Confidencein the Future s ha Fut
FUTURE | have great confidence in my company's Best of Me in the Future

www.anashim-hr.org.il :1nN | info@ishrm.org.il :7"N17 | 09-8343402

future”

“In my work, | am always challenged to grow
y Y

Created by team leaders. Experienced by team members. Captured by the Engagement Pulse
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Team Space Enabled Rituals

One-Time
Standout Weekly Quarterly One-Time
Assessment Check-In Engagement Pulse
Personal profile revealing Frequent conversations Short survey providing 'in- Make more teams like our
your natural approach to about near-term work that real-time' insight into what Best Teams.
any situation and other energizes your team its like to be a member of
people. members. your team.

More » More » More »

Enables
. Team Best Teams Team
VRIS Connections Connections
Engagement Pulse Results st
Engagement Pulse u ﬁ

< 18Jan 2017

Ovarall Engagement Leval % Fully Engaged

Summary Scores

A+

- o) ©

Engagement Rasult Additional Results

Verbatim Comments

Detailed Rasults

YWe" “Me"

Q. 1 & really entnusiastic so0ut tne mission of iy company Q2 At work. | daady unoerstand wnat is expectes o me

as. V’Lmy tearm, | am sumounced by pecple who share my

C5. My teammaes have my Dk 06, | know | will D8 reCOPiZed 1or excelient work

O | nave the Cnance to use my drencths every Gy o work

A7}

Q7. | nave great contioence in my company’s fulure G8_In my work | an sways challengeato grow
FUTURE

www.anashim-hr.org.il :2nN | info@ishrm.org.il :7"N17 | 09-8343402 70 | » 7NIW* WIIN *ANWD




» NI WIIN FINWN

w7 . 72107 - ny17

Changes Over Time

Engagement Pulse

Overall Engagement L evel % Fully Engaged

Historical
Comparison
(to team’s previous
survey)

Datalled Rasults

et
Benchmark
Q2 At work, | dearly understand what is expected of me -
Comparisons
(External & Internal)

W
QL1 am mally enthusisstic sbout the mission of my company

FURPOSE
Q3. In rry tearn | & surrounced by pecple wino share iy
walues 04, | have the chance to use my strenging every aay & work

b | know | willl B8 recognized for excellent woek

5. My tearrendes have my Back

Individuals Leaders and Teams Teams of Teams
.. drive innovation, alignment,
and teaming cross
functionality
to win

... experience enables growth, *... team leaders build and
develop skills for the future, develop world class teams, act
career advancement and as talent magnets and brokers

alignment to business strategy ‘and harness the best of each
of our people to deliver

results
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Team
Impact

Do | set a good Do | make my

Do | deliver? . .
example? team better?

This New Era of Work

Impacts Culture Impacts Teams Impacts Human
‘ Uniqueness
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