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How Do People Develop

R4 o 8 R A D

Exposure

10%

Education

70% Experience

Internal movement/ transfer = Coaching

* Training
« Digital
learning

Stretch assignment * Mentoring
= Feedback
* Internal & external

networks

Job rotation
* Seminars
* Certification

On- the- job experience

Assignment for cross- function/ region experience

* Formal
education

Apply new learning in real situation
Enlarge role or increase span of control
Interact with senior leader (meeting, presentation, etc.)

Champion and/ or manage change
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Career growth types

Promotion

Relocation Horizontal Move

Realignment Job Crafting
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Learning & Development Model

Experiential

Do Working with new &
challenging experiences
Build communities &
Know

special interest groups
Mentoring & Coaching

Training
Structured courses,
workshops &
E-learning

Learn
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